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Leicestershire County Council continues to face its biggest ever
financial challenge and is having to save £78 million over the next
four years.

Highway Maintenance services are about maintaining the condition
of roads, pavements, verges and associated features such as signs,
bollards etc. In 2015/16 the council had a budget of £26 million for
highway maintenance, using its own staff and some external
contractors. By 2020 the budget is expected to be around £16.5
million.

The council has a statutory duty to maintain Leicestershire’s
Highways, and there are a number of ways this can be achieved. In
order to make the savings required, the council needs to provide
services in a different way in the future. The current Highway
Maintenance Strategy is being reviewed based on changes to
national guidance and the need to make savings.

The council is proposing to:

e Prioritise high risk repairs when responding to highway
defects and focus resources on planned repairs and
preventative maintenance

e Reduce the number of items looked after directly and/or
reduce how regularly these are maintained

Chapter 1: Introduction & methodology

¢ Involve communities directly in maintaining the streetscape
and road-side environment

Overview of the process

The council has consulted with the public on the proposed Highway
Maintenance Strategy. The consultation involved a survey with
residents, stakeholders and staff.

The survey was made available on the council website from 5 July
2016. This was accompanied by an information booklet which set
out the proposals in more detail.

The survey asked for views on the proposed Highway Maintenance
Strategy as well as asking about how people currently use
Leicestershire highways. The consultation closed on the 25
September 2016 (a three month fieldwork window).

A separate consultation was also held with stakeholder
organisations. The findings of the stakeholder consultation have
been reported separately.

December 2016
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Communications and media activity

The council communicated the Highway Maintenance Strategy
consultation in a number of ways, including:

e Press releases sent to local media at the beginning and half
way through the consultation process

e On the consultation webpage of the local authority website
(www.leicestershire.gov.uk/have-your-say)

¢ Social media messages

e Articles in Highways Parish Clerk’s newsletter, on LinkedIn,
and on council intranet pages

¢ Information disseminated to District and Borough Council
Communication teams

¢ Key stakeholders (district councils, and transport, business,
environment and equalities representatives) were advised of
the consultation and encouraged to respond

e Consultation promoted at the Leicestershire Equalities
Challenge Group, and the Leicester & Leicestershire Transport
Advisors Group

December 2016

Alternative formats/Equality and Human Rights
Impact Assessment (EHRIA)

The EHRIA screening process highlighted equalities considerations
and steps were put in place to make the processes open and
inclusive, and reduce any barriers to participation.

The consultation information and questionnaires were made
available to download from the council’s website and were available
as hard copy and in alternative formats, including Easy Read, on
request as stated in the information booklet.

The consultation workshops were held at accessible venues.

A help line was provided for anyone who wanted assistance
completing the surveys over the phone.

A freepost return address was provided for completed surveys to
encourage response.
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Response rate

During the three month consultation window, 453 people

responded by completing an online survey.

Respondent profile

The questionnaire included a range of demographic questions on:

Gender

Gender identity

Age

Postcode

Parent or carer of children
Parent or carer of children (by age of children)
Carer of an adult

Long-term illness or disability
Ethnicity

Religion

Council employee

Sexual orientation

The demographic profile of those responding to the survey is

reported in Appendix 2.

Most respondents were residents of Leicestershire (87.4%) (Chart

1).

Chart 1 - Role in which responding

Resident of Leicestershire 87.4%

Member of Leicestershire County Council staff 6.4%

County, district or parish/town councillor 3.5%

Visitor to Leicestershire 0.9%

Representative of a public sector organisation 0.9%

Representative of a voluntary sector organisation, 0.4%
charity or community group ?
Other 0.2%

Representative of a business or private sector

L 0.2%
organisation

0%

50%
Respondents (%)

Base =453
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Analysis methodology

Graphs and tables have been used to assist explanation and
analysis. Question results have been reported based on those who
provided a valid response, i.e. taking out the ‘don’t know’ responses
and no replies.

Demographic analysis

The questionnaire included a range of demographic questions. The
counts and percentages of responses to these questions are
reported in Appendix 2.

Analysis of open-ended comments

The survey contained 11 open-ended questions. Just under 2,000
comments were left by respondents across these questions. For the
purpose of analysis, coding frames were devised for each of the
qguestions. All of the comments were read and coded by analysts. All
open comments themes are available in Appendix 3.

December 2016
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Chapter 2: Leicestershire’s highways

Using Leicestershire's highways  Chart 2 - Methods and frequency of transport

Several times About once a About once a About oncea Every few Aboutonce a

Daily . Less often Never
a week week fortnight month months year
Respondents were asked several questions
to understand how they currently use Walking (journeys of 100 9.1% 1.2% 2.3% 1.4% 0.7% 1.6%
meters or more)
Leicestershire's highways and what they
think about current conditions and service Cor (orvan) 2 6% 0.5% 0.5% 0.9% 0.5% L8
standards.
Bus 2.4% 5.8% 6.9% 3.4% 7.1% 15.9% 9.8%
Methods and frequency of transport (Q2)
Cycle (recreationally onor 5 5o, 10.8% 9.7% 5.6% 5.9% 13.7% 6.2% 6.5%
off road)
Respondents were asked approximately
how often, if at all, they used a number of i
’ , they oree /(:Cirz;‘)““”g tofrom g o 6.4% 3.2% 1.2% 0.9% 2.6% 1.7% 5.2%
different methods of transport.
Chart 2 shows the car (or van) to be the Horse (on or off road) 5.4% 6.4% 1.9% 0.5% 0.5% 0.5% 0.3% 0.8%
most frequently used method of transport,
with 96.6% of respondents saying they Motorcycle or moped 1.4% 1.1% 1.1% 0.6% 0.6% 1.4% 0.3% 0.6%
used it once a week or more. This was
. 0 .
followed by walking (92.8%) and cycling Other 0.7% 3.3% 0.7% 0.3% 0.3% 0.7% 0.7% 0.3%
(recreationally) (24%). Also of note, 15.1%
said they used the bus about once a week Wheelchair or mobilit
Y 0.8% 1.1% 0.3% 0.6% 0.3% 0.6% 0.6%
or more. scooter
Base =439
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Importance of highways maintenance
(Q3)

Respondents were asked, on a scale of 1
to 5, how important, if at all, they
considered it for a range of highways
items and services to be well
maintained (where 1 is not important,
and 5 is very important).

Chart 3 shows roads to be the item
considered most important to be well
maintained, as 97.5% of respondents
rated this ‘4’ or ‘'5’. This was followed by
pavements (89.9%), and winter roads
(88.6%).

In contrast, shrubs and flower beds
were considered least important, with
47.3% rating this as ‘1’ or ‘2.

December 2016

Chart 3 - Importance of highways maintenance

Roads

Pavements

Winter roads

Roadside drains, gullies and culverts
Traffic lights

Road markings

Road signs

Street lights

Footbridges and subways

Grass verges

Cycle routes/lanes

Rights of Way network

Other environmental work
Bollards

Fencing and pedestrian railings
Vehicle activated signs

Rural laybys

Traffic calming features
Unsurfaced rural tracks and lanes

Shrubs and flower beds

12

18.

24.

20.

24,

32.

28.

30.

26.

32.

21.

3

25.

12

9%

6%

2%

2%

4%

7%

6%

9%

8%

1%

3%

5%

5%

0%

6%

7%

2%

19.4%

27.9%

28.2%

24.7%
30.9%
27.8%
20.6%
22.6%

28.3%

24.2%

16.7% - B 1 (not important)
2
15.7% -
3
15.2% - !
. 5 (very important)

Base =452

18.8%
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Satisfaction with condition of highways
(Q4)

Respondents were asked how satisfied
or dissatisfied they were with the
condition of a range of highways items
and services in Leicestershire.

Chart 4 shows street lights had the
highest level of satisfaction, with 63.2%
of respondents saying they were ‘Fairly
satisfied’ or ‘Very satisfied’ with their
condition. This was followed by
pavements (61.2%), and road signs
(51.5%).

In contrast, grass verges had the lowest
level of satisfaction, with 46.3% of
respondents saying they were ‘Fairly
dissatisfied’ or ‘Very dissatisfied’ with
their condition.

Of note, roads received a mixed
response; 45.7% were satisfied with
their condition, whereas 38.9% were
dissatisfied.

Chart 4 - Satisfaction with condition of highways

Street lights

Pavements

Road signs

Winter roads

Roads

Shrubs and flower beds

Cycle routes/lanes

Road markings

Other street-scape items

Rights of Way network

Roadside drains, gullies and culverts

Grass verges

Other environmental work

13

I9.2%
B

11.7%
15.2%

24.4%

I7%

13.5%

21.2%

6.8%

24.8%

I
16.1%

32.3%

24.6%

15.4%

40.9%

31.3%

27.8%

45.8%

41.6%

29.2%

21.5%

42.1%

45.5% 17.7%
52.3% 8.9%
41.3%
40.7% 9.2%
38.9%
31.9% 13.7% IN
(@)
32.2% 12.3%
36.0%
33.5% 8.7%
29.4%
29.6%
26.8% B Very dissatisfied

Fairly dissatisfied
Neither satisfied nor dissatisfied
26.4% Fairly satisfied

Very satisfied

Base =449
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Satisfaction with condition of highways - by district

Chart 5 shows the number and proportion of respondents within
each Leicestershire district, Leicester City and Rutland who said
‘Fairly satisfied’ or ‘Very satisfied’ for each of the highways items

and services listed in Q4.

Chart 5 - Satisfaction with condition of highways - by area

% satisfied respondents

I 50% or more Blaby

[ 25-49%
I Less than 25% Street lights

Pavements
Road signs

Winter roads 16 (47%

Shrubs and flower beds 15 (45%)

Roads 16 (48%

Road markings

Cycle routes/lanes 13 (45%

Other street-scape items

Roadside drains, gullies and culverts 13 (39%)

Rights of Way network 12 (44%

Grass verges 13 (38%)

B

Other environmental work 10 (31%)
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34 (45%)

40 (42%

40 (46%)

35 (34%)

1%)

Harborough

22 (47%

16 (35%)

18 (38%
8 (2}7%)

14 (30%)

B

11 (26%)

&=
12 (}7%)

Hinckley and
Bosworth

The majority of respondents from Charnwood, Leicester, Melton,

and Rutland were satisfied with most of the items and services
listed, whereas respondents of Blaby, Harborough, Hinckley and
Bosworth, North West Leicestershire, and Oadby and Wigston were
satisfied with fewer than half of the options*.

Leicester Melton

wv
w
(o]
o
=

=l

=l
38 (41%) - 23 (47%
42 (46%) - 17 (35%)
38 (44%) 6 (43% - 16 (34%)
37 (39%) E 4) 22 (46%)
@) 11 (44%) 22 (45%)
30 (45%) 6 (43% - 16 (44%)
38 (43%) E%) 11 (44%) .23%)
31 (34%) - - 16 (34%)
31 (40%) Eo) 9 (38%) .23%)
7(29%) - 11 (44%) Em)

83 (38#0)

14

3
g

4(29%) 8 (32%) I17%)

North West
Leicestershire

Oadby and
Wigston

8%)

4(33%

[N
—
w
w
<

3 (25%)

lL,J
1L

4(44%)

4(36%)
3 (33%) 1 (33%)
4(33%) ‘o (0%)

T

* Note that there were relatively small numbers of respondents from Oadby and

Wigston, Leicester, and Rutland
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Importance and satisfaction with highways (Q3 Chart 6 - Importance and satisfaction with highways

and Q4) 100% ®

Chart 6 explores the association between the
perceived importance of maintenance (Q3) and
satisfaction with the condition of highways
items and services (Q4).

Four were considered to be more important to
be well maintained and in more satisfactory
condition; pavements, winter roads, road signs,
and street lights.

In contrast, seven items and services were
considered to be more important to be
maintained but in less satisfactory condition;
roads, road markings, grass verges, cycle
routes/lanes, Rights of Way network, other
environmental work, and roadside drains,
gullies and culverts.

Shrubs and flower beds were considered less
important to be well maintained, and in less
satisfactory condition by respondents.

% respondents who said it is important for the item/service to be well maintained

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Less satisfactory condition Roads

Pavements

(@] Winter roa
Roadside drains, gullies and culverts

(©]

Road markings

Road signs

@

Grass verges

@

Cycle routes/lanes
Rights of Way network

Other environmental work

@

Shrubs and flower beds

Less important
Less satisfactory condition

0% 10% 20% 30% 40% 50%
% respondents who said they were satisfied with t

15

ds

e

Street lights

Less important

60% 70% 80% 90% 100%

he condition of the item/service

Base =452
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Satisfaction with highways repairs and
maintenance (Q5)

Respondents were asked how satisfied
or dissatisfied they were with the way
Leicestershire County Council repairs
and maintains a range of highways
services.

Chart 7 shows the way Leicestershire
County Council ‘Undertakes cold
weather gritting (salting) and snow
clearance’ to be the service that
respondents were most satisfied with,
with 56.2% saying ‘Fairly satisfied’ or
‘Very satisfied’. This was followed by
the way the council ‘Deals with the
repair of unlit street lights’ (47.5%), and
‘Deals with knocked over/damaged
bollards, railings and signs’ (37.2%).

In contrast, respondents were least
satisfied with the way the council
‘Enforces the cutting back of overgrown
hedges/trees obstructing roads and
pavements or hiding road signs’, with
69.3% saying ‘Fairly dissatisfied’ or ‘Very
dissatisfied’.

December 2016

Chart 7 - Satisfaction with highways repairs and maintenance

Undertakes cold weather gritting
(salting) and snow clearance

Deals with the repair of unlit street
lights

Deals with knocked over/ damaged
bollards, railing and signs

Undertakes grass cutting

Deals with damaged pavements and
footpaths

Deals with flooding on roads and
pavements

Deals with potholes and damaged roads

Deals with mud on the road
Deals with overgrown public Rights of
Way

Enforces the cutting back of overgrown
hedges/trees obstructing roads and
pavements or hiding road signs

16

B o
}-

15.7%

27.6%

28.1%

23.0%

34.3%

20.7%

23.2%

40.0%

18.5%

39.6%

42.1%

21.0%

26.8%

34.9%

14.0%

43.8%

35.7%

15.2%

44.4% 11.8%

36.6%

31.7%

26.0%

25.1%

25.2%

24.4%

14.3%

20.2%

17.2%

M Very dissatisfied

Fairly dissatisfied

Neither satisfied nor dissatisfied

Fairly satisfied

Very satisfied

Base =447
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Satisfaction with highways repairs and maintenance—by district The majority of respondents from seven of the nine areas were
satisfied with the way the council undertakes cold weather gritting

Chart 8 shows the number and proportion of respondents within and snow clearance. However, fewer than 50% of Blaby,

each Leicestershire district, Leicester, and Rutland who said ‘Fairly Harborough, Hinckley and Bosworth, and North West Leicestershire

satisfied’ or ‘Very satisfied’ to Q5 for each of the highways services. respondents were satisfied with all of the other services*.

Chart 8 - Satisfaction with highways repairs and maintenance—by district

% satisfied respondents .
. Hinckley and R North West Oadby and

W soxrma Blaby Charnwood Harborough v Leicester Melton . . ) v Rutland
25-49% Bosworth Leicestershire Wigston

W Less than 25%

Undertakes cold weather gritting (salting) and snow
clearance

Deals with the repair of unlit street lights 14 (45%)

.) .) - 12 (48%) % (41%)
lz%) 38 (45%) 4(31%) - 15 (32%)

Deals with knocked over/ damaged bollards, railing

and signs 10 (32%) IZO%) 26 (31%) 5 (38%) 13 (27%) IZO%)
Undertakes grass cutting 13 (38%) 31 (31%) 12 (26%) I(23%) - 11 (44%) 13 (27%) 3 (25%) 1(33%)
Deals with flooding on roads and pavements IS%) 33 (36%) I(14%) I24%) 6 (43%) 7 (29%) IZO%) 5 (42%) -

Deals with damaged pavements and footpaths 11 (35%) 29 (32%) IZl%) I(Zl%) 5 (42%) 6 (25%) 13 (27%) 3 (25%) .

Deals with potholes and damaged roads 13 (38%) 28 (28%) |17%) I23%) 6 (46%) I4%) 13 (27%) 3 (25%) 0 (0%)

Deals with mud on the road I(13%) 29 (35%) I(15%) I (16%) I17%) 8 (33%) I17%) 3 (27%) 0 (0%)

Deals with overgrown public Rights of Way I (11%) I(23%) I18%) I(18%) Ils%) 7 (28%) I(14%) lz%) 0 (0%)
e b Beo pow  Beo eemw B e e e

* Note that there were relatively small numbers of respondents from Oadby 17 December 2016
and Wigston, Leicester, and Rutland
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Reporting highways problems/defects

Respondents were asked if they had contacted Leicestershire
County Council to report a highways-related problem or defect in
the last 12 months. Chart 9 shows 41.9% said they had, and 58.1%
had not.

Chart 9 - Reporting highways problems/defects

Yes 41.9%

No 58.1%

0% 10% 20% 30% 40% 50% 60%
Respondents (%)
Base =451

If they had reported a problem or defect, respondents were then
asked whether it had been resolved or repaired. Chart 10 shows
49.5% said yes, 44.5% said no, and 6% did not know.

Chart 10 - Problems/defects resolved/repaired
Yes 49.5%

No 44.5%

Don't know 6.0%

0% 10% 20% 30% 40% 50%
Respondents (%)

Base = 182

December 2016

Respondents were then asked how satisfied or dissatisfied they
were with a range of aspects about how their enquiry was handled.
Chart 11 shows responses from those whose problem was resolved,
and Chart 12 shows those whose problem was not resolved.

Chart 11 - Aspects of enquiry handling—problem/defect resolved

Dissatisfied Neither Satisfied

Communication
Speed of resolving the problem 12%
22%

Quality of the work carried out

Overall process and outcome

14°]

Base =90

Chart 12 - Aspects of enquiry handling—problem/defect unresolved

o
|

Base= 81

Communication

Speed of resolving the problem

Quality of the work carried out

Overall process and outcome
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Chapter 3: Our proposals

Respondents were presented with the council’s three proposals,

and asked a number of questions about each.

Proposal 1 - Prioritise high risk repairs

Proposal 1 was to prioritise high risk repairs when responding to

highway defects and focus resources on planned repairs and

preventative maintenance. Respondents were asked to what extent
they agreed or disagreed with this proposal. Chart 13 shows 57.8%

said they agreed, whereas 30.2% disagreed.

Chart 13 - Proposal 1 - Prioritise high risk repairs

|
16.8% 12.0% 45.6%

12.2%

I strongly disagree
Tend to disagree
Neither agree nor disagree
Tend to agree

Strongly agree

Base =441

Respondents were then asked to provide some comments to

explain their response (Chart 14).

Several respondents provided positive feedback; 37 voiced their

general approval of the proposal, 71 said they felt the principle of

assessing risk and use is logical and effective when deciding the

priority of a highway defect, and 31 said the proposal provided a

good solution to budgetary pressures.

19

“Sounds like a sensible solution”

“High risk defects (which could cause danger to public) should always be
dealt with as a priority”

“Priorities needed due to budget reductions - ideally all repairs should be
made but realistically this can not happen.”

However, respondents also voiced several concerns about the
proposal.

Several respondents made a number of queries relating to the
impact of a prioritisation-based assessment model; 48 were
concerned that minor or rural roads and areas would be
considered a low priority, 35 felt delaying low-to-medium risk
defects could increase the danger posed and the later cost of its
repair, and 21 felt such defects could be delayed or forgotten all
together.

“I am concerned that priority will be given to towns with the rural roads
seeing a marked lowering of the level of maintenance”

“The sooner defects are dealt with the more cost effective it must be be-
cause you are dealing with a more minor problem which should be cheaper
to rectify”

“It means some jobs will never get looked at if deemed low priority”

December 2016
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Some respondents also voiced a number of other concerns; 27
made specific reference to the danger that potholes can pose
towards the safety of road users and the risk of damage to vehicles,
24 felt the assessment approach used may not consider the risk of a
defect towards cyclists and motorcyclists, citing such issues can be
more dangerous to these road users compared to car drivers, and
23 voiced their concern at the methods of highways repair and
maintenance used on previous and current issues.

“A pothole is a pothole whatever road it is on and can cause damage or acci-
dents wherever it is”

“A narrow hole in the road presents an insignificant risk to a car but could be
a life threatening risk to a cyclist”

“Emergency repairs often seem to be badly done and need re-doing quickly”

Chart 14 - Proposal 1 - Open comments - Top 10

Sentiment Prioritisation of risk/use is good/effective/makes sense (71
Negative
Positive Concern for minor/rural roads/areas (48

Other General acceptance of proposal 37

Delaying low/medium risk defects could increase danger/cost |35
Proposal is good solution to financial challenge 31
Need more information/Definitions needed 30
Concern about pot-holes (27
Concern for cyclists/motorcyclists |24
Concern about previous/current highway repair/maintenance methods |23
Repairing medium/low risk defects could be delayed/forgotten |21
0 20 40 60

Number of respondents

Base= 307
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Criteria for prioritising schedule of planned highways maintenance

(Q9)

Respondents were asked to what extent they agreed or disagreed
with a range of criteria for deciding how the schedule of planned
highways maintenance is prioritised.

Chart 15 shows respondents agreed the most with the criteria of
‘Risk to safety if not regularly maintained’, with 93.5% saying they
‘Tend to agree’ or ‘Strongly agree’. The majority of respondents also
agreed with the other three proposed criteria.

Chart 15 - Criteria for prioritising schedule of planned highways

maintenance
|

Tend to agree

Risk to safety if not
. . 23.2% 70.3%
regularly maintained
Impact on users if
not regularly 40.3% 49.3%
maintained |
Amount of use/wear
. 43.5% 33.5%
received
| I strongly disagree
COSt Of ad hOC Tend to disagree
repairs If not 396% 370% Neither agree nor disagree

regularly maintained | Strongly agree

Base =447
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Respondents were then asked if there is anything else the council
should consider (Chart 16).

Of the 127 respondents who provided comment, 17 said the risk to
public safety should be a high priority in the assessment of
prioritisation, and eight felt the impact of the defect or issue upon
cyclists and motorcyclists should be taken into consideration.

“I think safety should be prioritised above anything else”

“Safety of the more vulnerable road users such as motorcyclists”

Respondents also made a number of other suggestions; 18
advocated the use of a preventative model of highways
maintenance, suggesting higher initial investment would be more
cost-effective in the long-run, 12 suggested the number of highways
items and services should be reduced, nine suggested such items
and services should be improved, and seven suggested the council
should not have ‘Road use’ as a criteria in assessment of priority.

“Jobs should be done properly first time then cost would be reduced long
term.”

“Taking out such humps would reduce the need for maintenance and the
cost of replacing the hump.”

“Drop kerbs to be opposite each other not staggered lips between road and
pavement made smaller for people using rollators”

“Amount of use as a criterion discriminates against rural communities and
should not be included”

Respondents also voiced a number of concerns; 12 felt the
maintenance of minor roads and rural areas could suffer as a result
of the prioritisation proposal, seven voiced concern for whether the
needs of cyclists and motorcyclists would be considered, and eight
made the same query for other specific service users.

“Rural areas may have less use but the impact on users can be high especial-

ly where people are reliant on cars”

“Failing to keep the verge back may be inconvenient for a motorist but
makes a cyclist invisible”

“This will impact on encouraging people to walk, cycle or get horses off the
road. Roads are getting more and more dangerous in the countryside and
horse riders would much prefer to use bridleways and verges if at all possible
but many of them are unusable due to overgrown weeds, brambles and
hedges”

Chart 16 - Other criteria to consider for prioritising schedule - Open
comments - Top 10
Use preventative model/invest to save/long-lasting measures 18
Safety risk (17
Concern for minor/rural roads/areas [12

Reduce specific highways items/services 12

Improve roads/highways items/services 9
Concern for other specific service users |8
Impact on cyclists/motorcyclists |8
Misc 8
Concern for cyclists/motorcyclists |7
sent'men.t Do not use road use as criteria 7
Negative
Suggestfed criteria 0 5 10 15
Suggestion
Misc Number of respondents
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Criteria for deciding the priority of highway defects (Q10)

Respondents were asked, on a scale of 1 to 5, the importance of a
range of criteria for deciding the priority in which the council
responds to highway defects (where 1 is not important, and 5 is
very important).

Chart 17 shows respondents rated the criteria of the ‘Likelihood of
causing a risk to safety’ to be the most important, with 97.8% rating
this as ‘4’ or ‘'5’. This was followed by the ‘Likelihood of causing
damage to vehicles’ (89.9%). In contrast, ‘Aesthetics/appearance/
visual impact’ was considered the least important criteria, with
47.1% rating this as ‘1’ or ‘2’. Respondents were then asked if there
was anything else the council should consider. The responses are
summarised in Chart 18.

Chart 18 - Other criteria to consider for deciding priority - Open
comments - Top 10 Base =74
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Likelihood of causing a risk to safety

Chart 17 - Criteria for deciding the priority of highway defects
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Prioritising resources on different types of road/footway (Q11)

Respondents were asked, on scale of 1 to 5, how important they
thought it was for the council to prioritise resources on a range of
types of road/footway when planning routine maintenance or
responding to defects (where 1 is not important, and 5 is very

important).

Chart 19 shows respondents considered ‘Rural roads with high use’
to be the most important type of road/footway, with 92.4% rating
this as ‘4’ or ‘'5’. This was followed by ‘Urban roads with high

use’ (92.1%), and ‘Urban roads with average use’ (76.2%).

In contrast, ‘Rights of Way network’ was considered the least
important, with 28.2% saying ‘1’ or ‘2’, followed by ‘Rural
pavements between villages’ (28.1%) and ‘Rural roads with low

use’ (26.3%).

23

Chart 19 - Prioritising resources on different types of road/

footway
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Proposal 2 - Reduce number of items

Proposal 2 was to reduce the number of items we look after directly
and/or reduce how regularly we maintain these. Respondents were
asked to what extent they agreed or disagreed with this proposal.

Chart 20 shows 30.2% said they agreed, whereas 54.4% disagreed.

Chart 20 - Proposal 2 - Reduce number of items
|

. Strongly disagree
Tend to disagree

22.3% 15.4% 22.8%

Neither agree nor disagree

Tend to agree
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Respondents were then asked to provide some comments to
explain their response. Chart 21 summarises the top ten themes
from an analysis of these comments. Safety/liability concerns
attracted the largest number of comments (71), with respondents
often expressing concerns over the safety impacts of reducing or
removing certain aspects or maintenance, including specific
references to cycle lanes, roads and lighting.

December 2016
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“By reducing items they will then fall into disrepair and become a danger to
the public. This in turn may lead to compensation claims from the public that
will undoubtedly cost more than the initial repairs so in the long term cost
more money.”

“When considering removing items from the highway consideration must be
given to the safety of all highway users”

Several respondents (52) revealed a general acceptance of the
proposals, with many respondents highlighting the view that
specific items of street furniture are surplus to requirements. Whilst
these comments showed a broad acceptance of proposals, they
were often caveated with conditions, for example provided that
safety is maintained.

“Agree that replacing old or broken items is fine. Do not agree that you
should stop reconstructing cycle lanes or pavements. These are essential
items for vulnerable road users.”

Another common theme for many respondents was support for
reviewing, removing or reducing specific features, including multiple
references to lighting, road signs, speed humps, bollards and
fencing (34 comments).

Some respondents suggested that implementing the proposals
depended on a number of factors and decisions need to be made on
a case by case basis (26 comments). In a related theme, some
respondents made reference to the fact that decisions need to be
prioritised according to various factors, including the need to take a
risk-based approach and a recognition that such an approach is

09
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necessary in the current environment (21).

Other common themes included comments expressing criticism or
concern over the spending decisions and priorities of the Council
(20) and comments reflecting concern over the general impact of
the proposals (20). Some respondents also highlighted the view that
sustainable transport methods/reducing car use should be
encouraged (15), and 14 respondents commented that items are
installed for a reason, indicating they should remain.

Chart 21 - Proposal 2 - Open comments - Top 10

Safety/liability concerns |71

General acceptance of proposals 52

Review/remove or limit specific infrastructure features 34
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Reducing number of specific highways items (Q13)

Respondents were asked to what extent a range of highways items
could be reduced in number, subject to an assessment of risk.

Chart 22 shows traffic calming features to be the item respondents
most felt could be reduced, with 76.9% saying ‘To some extent’ or
‘A great deal’. This was followed by bollards (73.6%), and shrubs
and flower beds (70.6%). In contrast, road markings was the item
respondents least felt could be reduced, with 73.6% saying ‘Not

very much’ or ‘Not at all’. This was followed by traffic lights (52.8%).

Respondents were then asked if there were any other items the
council should consider reducing in number. These are listed in
Chart 23.

Chart 23 - Other items that could be reduced - Open comments
(Q13k) - Top 10
Traffic calming measures 27
Changes to personnel 12
Road/pavement signs/posts 11
Cycle lanes/paths 7
Increase traffic calming measures 7
No/None/Don't know _
Road markings ‘7
Shrubs/flowerbeds 7
Other specific suggestion '5

Road maintenance/improvement schemes '5

Sentiment
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Other suggestion Number of respondents
Suggested item/service
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Chart 22 - Reducing number of specific highways items
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Importance of maintaining compared to
reducing the number of highways items (Q3
and Q13)

Chart 24 explores the association between the
perceived importance of maintenance of
highways items and services (Q3) and whether
respondents thought they could be reduced in
number (Q13).

Of the ten highways items and services listed,
six were considered to be less important to be
well maintained and had more scope to be
reduced in number; bollards, vehicle activated
signs, rural laybys, traffic calming measures,
shrubs and flowerbeds, and fencing and
pedestrian railings.

The majority of respondents felt road signs and
street lights were more important to be well
maintained, but also had more scope to be
reduced in number.

Road markings and traffic lights were items that
the majority of respondents felt were more
important to be well maintained and had less
scope to be reduced in number.

Chart 24 - Importance of maintaining compared to reducing the number of highways items
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Reducing coverage of highways services (Q14)

Respondents were asked to what extent the coverage of a range of
highways services could be reduced, subject to an assessment of
risk.

Chart 25 shows grass cutting between villages (rural verges) to be
the service respondents most felt could be reduced in coverage,
with 53% saying ‘To some extent’ or ‘A great deal’. In contrast,
winter gritting (lower priority roads) was the item respondents least
felt could be reduced, with 79.6% saying ‘Not very much’ or ‘Not at
all’.

Chart 25 - Reducing coverage of highways services

|
Grass cutting

between villages 21.7% 35.6% 17.4%
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Respondents were then asked which items/services could have the
frequency of maintenance reduced. Chart 26 shows the highest
proportion of respondents (62.7%) selected ‘Traffic calming
measures’ as an item that could have the frequency of maintenance
reduced.

Chart 26 - Reducing frequency of maintaining highways services
(multiple choice)
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Importance of maintaining compared to reducing
the frequency of maintenance of highways services
(Q3 and Q15)

Chart 27 explores the association between the
perceived importance of maintenance of each
highway item (Q3) and whether respondents
thought the frequency of maintenance could be
reduced (Q15).

Of the 17 highways items and services listed, six
were considered to be less important to be
maintained and had more scope for their frequency
of maintenance to be reduced; bollards, vehicle
activated signs, rural laybys, traffic calming
measures, unsurfaced rural tracks and lanes, and
shrubs and flower beds.

In contrast, ten items and services were considered
to be more important to be well maintained and had
less scope for their frequency of maintenance to be
reduced; roads, pavements, traffic lights, road
markings, road signs, street lights, footbridges and
subways, cycle routes/lanes, other environmental
work, and roadside drains, gullies and culverts.

Chart 27 - Importance of maintaining compared to reducing the frequency of
maintenance of highways services
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Sharing/devolving highways items/services (Q16)

Respondents were asked which of a range of highways items/
services could the maintenance be shared or devolved by working
with Parish Councils, communities and residents.

Chart 28 shows the highest proportion of respondents (84.5%) said
that shrub and flower beds could be shared or devolved, followed
by grass cutting in towns and villages (73.2%) and dealing with
overhanging trees and hedges (70.4%).

Respondents were then asked if there was anything else the council
should consider to reduce the number of items looked after, and/or
the amount of maintenance carried out. The responses are
summarised in Chart 29. The most common theme from the
comments revealed concerns over whether sufficient funding will
be received to accommodate the devolution of responsibility to
local councils/communities (24 comments).

“Responsibility should not be devolved without funding.”

“Sharing or devolving services is a good idea, but only if the Parish or Town
Council has the appropriate funds to do so.”

“Only if the local councils get sufficient funding for this”

December 2016

Chart 28 - Sharing/devolving highways items/services (multiple choice)
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The second most common theme highlights shared concerns Chart 29 - Other considerations for reducing items looked after/
amongst respondents over whether local communities will be maintenance - Open comments - Top 10
Wlllmg or have the necessary equment/ ablllty to take on Concern - devolving responsibilities requires sufficient funding 124
responsibilities (19). Concerns over willingness/ability of local communities to be involved [19
Support for greater local responsibility 117
I do not think they have the knowledge or expertise Reduce/remove specific items/areas |16
“Great idea, but as usual it could all get left to one person , who may not Safety concerns g
have the right equipment” Misc 10
Assessment of value for money / options needed 9
Respondents showed general support for an increase in local Council responsibility i
involvement/responsibility by communities and/or local councils, Other 1§
. . o . Sentiment Council tax comment |7
with some making reference to specific areas where this could Negative
. . : 0 10 20
happen, for example flower bed maintenance and grass-cutting Suggestion
Misc Number of respondents

(17). A number of respondents showed support for removing or
reducing specific items or areas of maintenance, in particular
signage and traffic-calming measures (16). As with comments to
previous questions, safety concerns related to the proposals was a
recurring theme (12). Several comments highlighted the need to
consider value for money when deciding between various options
(9) and a number of respondents expressed the view that that the
Council has responsibility for maintenance and should not be
devolving it (8).
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Importance of maintaining compared to sharing/
devolving maintenance of highways items/services
(Q3 and Q16)

Chart 30 explores the association between the
perceived importance of maintenance of each
highway item (Q3) and whether respondents
thought the maintenance could be shared or
devolved (Q16).

Of the 18 highways items and services listed, two
were considered to have more scope for their
maintenance to be shared or devolved; shrubs and
flower beds, and other environmental work.

In contrast, ten items and services were considered
to be more important to be well maintained and had
less scope for their maintenance to be shared or
devolved; roads, pavements, winter roads, traffic
lights, road markings, road signs, street lights,
footbridges and subways, cycle routes/lanes, and
roadside drains, gullies and culverts.

Respondents also felt the following services had less
scope for their maintenance to be shared or
devolved; bollards, fencing and pedestrian railings,
vehicle activated signs, traffic calming features, rural
laybys, and unsurfaced rural tracks and lanes.

December 2016

Chart 30 - Importance of maintaining compared to sharing/devolving maintenance
of highways items/services
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Proposal 3 - Involve communities

Proposal 3 was to involve communities directly in maintaining the
streetscape and road-side environment. Respondents were asked to
what extent they agreed or disagreed with this proposal.

Chart 31 shows 48.8% said they agreed, whereas 35.9% disagreed.

Chart 31 - Proposal 3 - Involve communities
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Respondents were then asked to provide some comments to
explain their response. Many respondents expressed concern over
the willingness and/or ability of the community to take on
responsibilities (45).

“Parish and town councils’ lack the expertise to look after local highways”

“It will depend on community involvement-some will have a lot, other areas
none-so imbalance”

Respondents also expressed concern over the cost/resources
needed, including equipment and funding, with a number of these
comments expressing specific concern over whether the local parish
council would have sufficient funding/resources (35).

The third most common theme was a positive reflection on the use
of local knowledge to address local issues, with most of these
comments indicating general support for the proposals (33). Many
of the comments within this theme also referenced the value of
using local people to prioritise work. Another positive theme which
reflected support for community involvement was the feeling that
the proposals were a good driver for community collaboration and
civic pride within local areas (32).

Some respondents highlighted the view that the Council has
responsibility for maintenance and should not be devolving this
(30). Related to this theme, 15 respondents also made reference to
council tax and the subsequent cost to residents.

Chart 32 - Proposal 3 - Open comments - Top 10
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Involvement of others to maintain highways (Q19)

Respondents were asked to what extent they agreed or disagreed
with the idea of three groups (individuals, communities and
community groups, parish/town councils) taking a greater role in
maintaining roads, pavements and the roadside environment,
where they are able to.

Chart 33 shows respondents felt most favourably about parish/
town councils being involved, with 62% saying they 'Tend to agree’
or 'Strongly agree’.
Chart 33- Involvement of others to maintain highways

|

Parish/town

. 34.8% 27.2%
councils

Communities and

. 14.2% 14.9% 27.3% 15.9%
community groups

[l strongly disagree
Tend to disagree

Individuals 19.3% 13.2% 14.4%

Neither agree nor disagree

Tend to agree

| Strongly agree

Base =439

Respondents were then asked if they have any suggestions/ideas
about the ways in which these groups could get involved.
Respondents expressed support for encouraging and supporting
community responsibility (31). This included several comments

December 2016
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suggesting the use of incentives and specific initiatives, for example
special days for community action, offering rewards/grants or
reduced costs for waste collection.
“Organised 'tidy up days' - 'rural gardeners' or other schemes to get everyone
involved, look at awards for best kept areas, volunteers of the month etc. -
provide equipment / training to residents and ensure their safety.”
Another common theme amongst responses was a concern over
availability of resources/funding for communities to carry out
maintenance, including equipment and financial resources, with
particular reference in several comments to parish councils (21).
Respondents showed general support for certain responsibilities to
be passed to communities, for example weeding, grass cutting and
litter picking (21). Several comments also suggested that specific
groups could be involved in this work, for example scout groups
(23).
Chart 34 - Involvement of others - Open comments - Top 10
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Full cost recovery (Q20)

Respondents were asked to what extent they agreed or disagreed
with the council seeking full cost recovery for some items requested
by the public e.g. new dropped kerbs for driveways, bollards, and
white line H-bar entrance markings.

Chart 35 shows 65.9% of respondents agreed, whereas 25.1%
disagreed.

Chart 35 - Full cost recovery
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Respondents were then asked to provide some comments to
explain their response to Q20.

Of the 211 respondents who provided comment, several
respondents said they felt full cost recovery to be acceptable for a
number of reasons; 35 said they felt the proposal to be acceptable
in general, 86 felt works such as dropped kerbs, bollards and white
line H-bar markings only provided benefit to individual residents or
households and therefore should be paid for by those concerned,
and ten said such works are not essential, and therefore should be
paid for by the individuals that request them.

“The only person benefiting from these works is the individual in question
rather than the council. | wouldn't expect the council to help pay for my new
drive, so a drop kerb etc. is no different.”

Other respondents raised some concerns; 30 felt such works are
sometimes essential for disability or safety issues, 16 felt current
costs are too high and should not be raised further, and nine felt the
proposal could have a negative impact on economically deprived
residents. Some respondents made suggestions; 25 said private
companies should be able to compete for work, and 17 said full cost
recovery should be decided on a case-by-case basis.

“Unless the work is due to some safety reason or disability”
“Make it possible for other contractors to do this work”

“This is something that could be means tested”

Chart 36 - Full cost recovery - Open comments - Top 10

If work only benefits individual residents, they should pay 86
General acceptance of proposal '35

Occasionally work is essential e.g. access issues, disability, safety |30
Private organisations should compete 25

Assess case-by-case/means-testing 17

Current costs too high /16

Tax comment {13

Other specific suggestion 10

Work is not essential |10

Concern for economically deprived residents/areas |9

Sentiment
Negative 0 50
Positive
. Number of respondents
Suggestion
Base = 211
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Other ideas or comments

Making the required savings (Q21)

Respondents were asked if there was anything else the council
should consider to help make the required savings. The theme
which attracted the most comments related to the need for
effective planning and/or use of resources (52). This included
references to how maintenance work is planned and also some
more broader comments related to spending decisions.

“The organisation of work could be improved. For instance a section of road
has recently been repaired near my home, on one side of the road only, de-
spite potholes on the other side which have already been marked with spray
paint as an indication that they will be mended. Surely it would be better use
of resources to do all the work in once go while the necessary plant is on
site?”

“If works are going to be better planned in future, then better use of the
workforce would be a natural progression. If staff are retained and paid for
52 weeks per year, plan the work to make best effective use of this”

Respondents referenced a need to remove or reduce specific items/
areas, including lighting, signage and traffic calming measures (38).

Traffic calming measures are also highlighted in several of the
comments within the related theme around the need to prioritise
work and remove or stop work that is seen as unnecessary (24).

December 2016

Chart 37 - Making required savings - Open comments - Top 10

Effective planning / use of resources

Remove/reduce specific items/areas e.g. signage, lighting

Prioritise works / stop unnecessary works

Focus on quality

Pass certain responsibilities to parish/town councils/local communities

Pass cost onto organisations/individuals responsible for damage/maintenance
Improve approach to grass / tree maintenance

Improve local communication / consultation

Misc

Raise additional funding

Sentiment
Suggestion
Misc
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38
24
17
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9
8
8
8
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Other comments (Q22)

Respondents were asked whether they had any other comments.

Respondents made a number of suggestions; 21 described specific
methods in which income could be raised for the council in order to
make the savings necessary, 18 felt highways items and services
needed to be improved, 15 suggesting the planning, strategies and
operations of the council needed to be improved, ten felt
communication between different involved highways agencies, and
between the council and the public, needed to be improved, and
ten advocated the use of a preventative model of highways
maintenance, citing higher initial investment would be more cost-
effective in the long-run.

“Reduce the amount of hours which street lighting is on even further than at
present”

“Companies ought to be paying more towards the maintenance of the roads”
“Verges should be mowed at least 9 times a year especially near junctions
where visibility is impaired”

“1. Don't think short-term 2. Look for best practice elsewhere - other authori-
ties are facing the same challenges - learn from the best 3. Look at how in-
dustry plans maintenance of assets - again learn lessons from best practice
elsewhere”

“Listen more to the people who use the roads”

“Make more junctions mini roundabouts and remove the traffic lights and
the ongoing maintenance of such junctions.”

Some respondents also voiced a number of concerns; 25 provided a
negative comment about the current highways service, 16 were
critical of previous and current council strategy and planning, 12 felt
concerned for specific service user groups, and ten were critical of
the consultation process.

“I don't think the service is adequate as it stands”

“Passing responsibility for important services is not the answer - LCC have the
responsibility and should be accountable for delivering a good standard of
service”

“Vulnerable road users look to be ignored by plans to address "the most im-
portant" defects”

“I also expect that regardless of this consultation LCC will already have decid-
ed upon its course and will skew the data to match this”

Chart 38 - Other comments - Open comments - Top 10

Negative comment about current highways service _

Specific methods to raise income/make savings 21

Improve highways service/items 18

Criticism of council strategy/planning _

Improve planning/strategy/operations 15

No/Don't know/Not applicable 15

Concern for other service users _

Improve communication intra-agency/with public 10

Negative comment about consultation _

. Use preventative model/invest to save 10
Sentiment

M Negative 0 10 20
Suggestion

n/a Number of respondents

Base = 157
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Appendix 1 - Questionnaire

Q1 Inwhat role are you responding to this consultation? Please tick gne option only

D Resident of Leicestershire
H Leicestershire_ D ‘isitor to eicestershire
County Council I:I Mernher of Leicestershire County Council staff
Have your say on how the council looks after () Tree Warden/ Snow Warden Flood Werden

. . ] D County, district or parish/town councillor
Leicestershire's roads, pavements and verges Or _
epresentative of a public sector organisation

) I:I Fepresentative of a voluntary sector arganisation, charity or cormmunity group
|ntr0dUCt|0n D Representative of a business or private sector organisation

. . i . . . . . . D Cther (please specify below)
Leicestershire County Council continues to face its biggest ever financial challenge and is having
to save £78 million over the next four years. Cther iplease specify)

Highway Maintenance services are about maintaining the condition of roads, pavements, verges
and associated features such as signs, bollards etc. In 2015/16 we had a budget of £26 million for

highway maintenance, using our own staff and some external contractors. By 2020 we expect our If you indicated that vou represent an organisation, business or community group, please
budget to be around £16.5 million. provide your details.
We look after approximately 2,575 miles of road and inspect them every year. We upgrade the Narmne

surface on around 180 miles of them a year, grit 45% of the road network in the winter, cut grass
verges 6 times per year, repair on average 6,500 potholes per year (an average of the last 4
years), empty 135,000 road drains, and look after 68,000 street lights and 80,000 traffic signs.

Crganisation:
This information may be subject to disclosure under the Freedomn of Information Act 2000

Please note we are not responsible for maintaining the motorways and trunk roads (i.e. A42, A46)
that run through Leicestershire, or the roads in Leicester City.

As a council we have a statutory duty to maintain Leicestershire’s Highways but there are a
number of ways we can do this. In order to make the savings required, we need to provide
services in a different way in the future. We are reviewing our current Highway Maintenance
Strategy based on changes to national guidance and the need to make savings.

Further information on the proposals can be found here:
www.leicestershire.gov.uk/highwaysconsultation. Please read the supporting information provided
before completing the questionnaire.

Please note: Your responses to the main part of the survey (Q1 to Q22, including your comments)
may be released to the general public in full under the Freedom of Information Act 2000. Any
responses to the questions in the 'About you' section of the questionnaire will be held securely and
will not be subject to release under Freedom of Information legislation, nor passed on to any third
party.

Please return your completed survey by midnight on 25th September 2016 to: Highways
Strategy Consultation, Leicestershire County Council, Have Your Say, FREEPOST NAT 18685,
Leicester, LE3 8XR
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Your views and experience of using Leicestershire's highways

Fleaze could vou tell us about how vou currently use Leicestershire's highways and what wou think

about cument conditions and service standards

Q2 Approximately, how often, if at all, do you use each of the following to get about.. 7 Please

Q3

tick one option per row

Several About  About  About  Every  About
timesa oncea oncea oncea  few  oncea
Dailly  week week fortnight month months  year

Wialki f 100
Drzriﬂélr]g)ﬁnumeysn meters D D D D D D D

Cycle (commuting to from
wiark/schoal)

Cycle (recreationally on or off
road)

Bus

Car {or wan)
hotorcycle or moped
Harse (on or off road)

Wheelchair or mohility scooter

O0oooooo o
O0o0oo0ooo o

O0oooooo o
O0o0oo0ooo o

O0oooooo o
O00oooo0o o
O0oooocoo o

Other

Less
often

]

O00oooo0o o

=
@
2
o

O

O00ooooo o

Onascale of 1to 5, how important, if at all, do you considerit to have well maintained. . 7

Please tick gne option per row
Wihere 1 = Mot important' and 5 = "“Wery important

1 (not G lvery

irnportant)

... paYEITENLS
... oycle routesflanes
... roads
... street lights
traffic lights
hollards
road signs
... Orass verges
roadside drains, gullies and culverts

... foothridges and subways

O00oooo0ooooao
O00o0oOoocooooa-
0 o o o o o o o
O00ooooooooa-
0O000oO00o0ooooao

... rural layhys

important] Don't know

O00O0o0ooO0oooao

39

Q4

... unsurfaced rural tracks and lanes
... fencing and pedestrian railings

... road markings (2.9, white lings)

wehicle activated signs (e.g. for speed

limits’ bends)

... traffic calming features (e.g. speed
burnps)

shrubs and flower beds
..winter roads (e.g. road gritting)

other environmental work (e.g
treating weeds' looking after trees)

Rights of Way netwark™

1 (not
impaortant)

O00O0O0OO0oOOoOoo

O0O0OO0ODOoOoogog-~

O0OO0O0OD0OO0OO0Oo0-«-

O0ObO0obDbOooooo-

5 (wery
important) Don't know

0
O

O000o0oao
O00000oa0o

*(Rights of YWay are routes open to the public - such as 'bridleways' and footpaths - which are often in the countryside

but can also be found in towns)

How satisfied or dissatisfied are vou with the condition of the following in Leicestershire?

Please tick one option per row

Pavements

Cycle routesflanes

Roads

Street lights

Grasswverges

Roadside drains, gullies and culerts
Road markings (2.9, white lines)
Road signs

Shrubs and flower beds

Winter roads (e.g. free fromice and
Snow)

Other environmental work (e.g. treating

weeds looking after trees)

Cther street-scape items (e.q. bollards,

railings, laybys, traffic lights, drain
Covers)

Rights of Way network™

Very
satisfled

0O O0O0O0OO0o0oooooo

O

Fairly
satisfied

0O O0O0O0oo0ooobooooo

]

Heither
satisfied

0O O0O0o0oooocoooo

O

nar Fairly Wery
dissatisfied dissatisfied dissatisfied Don't know

0O O0OO0O0OO0oo0oooooo

O

0O O O0o0oooooooo
0O O0oO0o0oooocoooo

o 0O

"(Rights of YWay are routes open to the public - such as bridleways' and footpaths - which are often in the countryside but

can also be found in towns)
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Q5 How satisfied or dissatisfied are vou with the way Leicestershire County Council. 7 Please
tick gne option per row

Meither
satisfied
Very Fairly nar Fairly Wery
satisfiad safisfied  dissatisfied dissatisfied dissatisfied Don't know

Deals with potholes and damaged
roads

Deals with damaged paverments and
footpaths

Enforces the cutting back of overgrown
hedges/trees obstructing roads and
pavements or hiding road signs

Deals with flooding on roads and
pavements

Deals with mud on the road

Deals with the repair of unlit street
lights

Deals with knocked over/ damaged
bollards, railing and signs

Undertakes cold weather gritting
(=alting) and snow clearance

Undertakes grass cutting

Deals with overgrown public Rights of
Wiay®

*(Rights of YWay are routes open to the public - such as ‘bridleways' and fontpaths - which are often in the countryside but
can also be found in towns)

Qf Have you contacted Leicestershire County Council to report a highways-related
problem/defect in the last 12 months? Please tick one option only

Yes Mo
MNote: Please only respond to @ 7a and Q7b if you said 'Yes' to Q6.
Q7a If yes, has the problem/defect been resclvedirepaired? Please tick gne aption only

Ves Mo Don't know

Q7b How satisfied or dissatisfied were you with the following aspects of how your enguiry was
handled? Please tick one option per row

Neither
satisfied Don't know
Very Fairly nor Fairly Wery Mot

satisfied satisfied  dizsatisfied dissatisfied dissatisfied applicable

Communication
Speed of resolving the problem
Quality of the wark carried out

Overall process and outcorme
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Our proposals

In the new Highway Maintenance Strategy we are proposing to:

1. Prioritise high risk repairs when responding to highway defects and focus resources on planned
repairs and preventative maintenance

2. Reduce the number of items we look after directly and/or reduce how regularly we maintain
these

3. Involve communities directly in maintaining the streetscape and road-side environment

Proposal 1: Prioritise high risk repairs when responding to highway defects and
focus resources on planned repairs and preventative maintenance

We currently respond to highway defects based on criteria that only relate to the nature of the
defect. We propose to change the way we prioritise and repair highway defects by taking more
consideration of the location and use, and targeting our resources according to the likely risk.

We will continue to treat the same number of defects overall. Assessing the risk and isolating only
those that really are critical will mean we could reduce the number of high cost, low quality, rapid
repairs. Responding to medium and lower risk defects in a longer timescale will allow us to
programme works better and provide more first time permanent repairs at a higher standard and
reduced cost.

We currently allocate resources towards sections of the network according to road classification
(i.e. Aroads, B roads) and their assessed condition. In future, we are proposing to use a variety of
characteristics to better prioritise spending across the network according to the condition and
priority. This would mean we can better differentiate between how we maintain certain types of
road, i.e. urban estate roads, urban main roads and narrow rural minor roads with low traffic
volume.

9,
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Q% Towhat extent do you agree or disagree with the proposal to deal with medium and low risk
defects as part of longer term planned maintenance programmes, with the aim of dealing with

Qg

higher risk defects more effectively? Please tick one option only

Strongly Tend to aNgéhﬁ;r Tend to Strongly
agree agree d?sagree disagree disagree

] O O a O

Why do you say this?

Dan't know

a

Towhat extent do you agres or disagree with the following criteria for deciding how our

schedule of planned highways maintenance is priortised? Please tick one option per row

Meither
Strongly  Tendto  agreenor  Tendio  Strongly
agree agree disagree  disagree disagree Don't know
Amount of usefwear received D

Risk to safety if not regularly maintained |:|

0O O0oo
0O O0oo
0000

Impact on users if not regularly D
maintained
Cost of ad hoo repairs if not regularly D
maintained

|= there anything else wie should consider?

0000

0000

41

Q10 Onascale of 1to 5, how would you rate the importance of the following criteria for deciding

the priority in which we respond to highway defects? Wherse 1 = Mot important' and 5 = "Wery

important'. Please tick one option per row

1 inot
important)

Likelihood of causing damage to
wehicles

Likelihood of causing a risk to safety

Anticipated rate of deterioration of the
defect

Histary of defects an the
cariageway/paverment
Aesthetics/appearance/ visual impact

Muisance (e.g. clattering manhole
COVErS)

The amount the roadipavernent is used

Statusiclassification of road (e, A
road, Broad, Croad) regardless of
amount of use

Whether ar not a ternporary repair
wiould be cost effective

Praximity to key services (e.g. schaals,
hospitals, main shopping areas)

Significance for economic activities
(e.g. for businesses, emplayment,
commercial areas)

|= there anything else wie should consider?

00 O0O0OO0oO0oooo

O

0O OO0 O0ooooooa-

O OO0 O ooooooo-

0O OO0 O ooooooao-

& fvery
important) Daon't know

0 00 Oooooooao
0O OO0 Oooooooo
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Q11 Taking into account the fact that the county council has to make choices about where to use Proposal 2: Reduce the number of items we look after directly and/or reduce
limited resources, on a scale of 1to 5, how important do vou think itis for us to priontise our how regularly we maintain these
resources on the following fvpes of roadfootway when planning routine maintenance or
responding to defects? Where 1 = Mot important' and 5 = "Very impartant'. Please tick one
option per row Wye maintain many items on the highways network and the roadside. Ve are proposing to reduce
costs by reducing, sharing or ending the maintenance of some ofthese items

1inot 5 (very
important) 2 3 4 important)  Don't know
. The council could potentially reduce or remove the number of items that we look after to cut
Urh ds - high
roan roats - high Hse D D D D D D ongoing maintenance costs: Examples might be to remaove rather than replace old, broken ar
Urhan roads - average use O O O O O O damaged items such as street lights, bollards, fencing ete. orto stop reconstructing pavements or
cycle lanes that are not in a good condition.
Urban roads - low use D |:| |:| D D |:|
Housing estate roads O O O O O O Q12 To what extent do vou agres or disagree with the proposal to reduce the number of items we
look after directly and/for reduce how regularly we maintain these'? Please tick gne option
Rural roads - high use I:l |:| |:| |:| I:l |:| only
MNeither
Rural roacls - average use |:| |:| |:| I:I |:| |:| Sgr;rr;%ly T:grcé;o agree nor nggr?e Stsrggrg;g Dion't know
Rural roads - low use D |:| |:| D D |:| D D dlwl:glree D D D
Taown centre/ shopping area
pavements l:l D D C‘ l:l D
Why do you say this?
Housing estate paverments |:| I:I I:I I:I |:| I:I Y Y Y
Other urban paverments D |:| |:| l:l D |:|
Yillage pavernents D D D l:l D D
Rural pavernents between
villages D D D D D D
Cycleways O O O O O O
Rights of Way network® I:l |:| |:| |:| I:l |:|

*(Rights of WWay are routes open to the public - such as ‘bridleways' and footpaths - which are often in the countryside but
can also be found intowns)
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Q13 Subject to an assessment of risk, which ofthe following items do you think we could reduce in
oumber? Please tick one option per row

To some Mot very
Aqgreat deal extent ruch Mot at all Daon't know

Street lights

Traffic lights

Bollards

Road signs

Fural laybys

Fencing and pedestrian railings
Road markings (e.g. white lines)

Vehicle activated signs
Traffic calming features (e.q. speed
bumps)

Shrub and flower beds

Are there any other item s you think we should consider reducing in number?

The council could potentially ook at reducing the coverage of some services, for example grass
cutting orwinter gritting {e.g. miles of verge/road serviced). In towns and villages this could mean
leaving some areas of wider grass verge left uncut (where there is no risk to safety) or grass
verges between villages only being cut for visibility at junctions and on bends. Forwinter gritting a
reduction in coverage could mean reducing the length of lower priorty roads that are treated
ahead of frost

Q14 Subject to an assessment of risk, which ofthe following services do you think we could
reduce In goverage (e.g. miles of vergesroad serviced)? Please tick gog oplion per row

To some Mot very
Agreat deal extent much Mot at all Don't know

Grass cutting in town s and villages

Grass cutting between villages (rural
werges)

Winter gritting (lower priority roads)

43

Q15 Subject to an assessment of risk, which ofthe following items/services do you think we could
consider reducing the feguency of maintenance? Tick all applicable

FPavements

Cytle routesflanes

Foads

Street lights

Traffic lights

Eollards

Foad signs

Grass cutting in towns and villages

Grass cutting hetween villages (rural verges)

Foadside drains, gullies and culverts

Foothridges and subways

Rural laybys

Unsurfaced rural tracks and lanes
Fencing and pedestrian railings

Road markings (.. white lines)

Yehicle activated signs (e.g. for speed limits/
hends)

Traffic calming features (e.g. speed burmps)
Shrub and flower beds

Other ervironmental wark (e.g. treating weeds,
looking after trees we are responsible for)

Public Rights of Way™

*(Rights of YWay are routes open to the public - such as ‘bridleways' and fontpaths - which are often in the countryside but

can also be found intowns)

The council could patentially look at devaolving or sharing certain responsibilities for highway

maintenance to Pansh and Town Councils.

We could work closerwith Parish Councils and community groups to help them to deliver some
services that wie will have to reduce, for example cleaning traffic signs, painting fencing and cutting

vegetation.

Q16 Forwhich of the following items/services do vou think we could share or devolve maintenance
by wiorking with Farish Councils, communities and residents? Tick all applicable

Faverments

Cycle routesflanes

Foads

Street lights

Traffic lights

Ballards

Foad signs

Grass cutting in towns and villages

Grass cutting hetween villages (rural verges)
Dealing with overhanging trees and hedges

Foadside drains, gullies and culverts

Footbridges and subways

Rural laybys

Unsurfaced rural tracks and lanes
Fencing and pedestrian railings

Foad markings (e.g. white lines)

Yehicle activated signs (e.g. for speed limits!
hends)

Traffic calming features (e.g. speed bumps)
Shrub and flower beds

Winter gritting

Other ervironmental wark (.4, treating weeds)
Public Rights of Way*

*Rights of YWay are routes open to the public - such as ‘bridleways' and fontpaths - which are often in the countryside but

can also be found intowns)
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Q17 Is there anything else you think we should consider to reduce the number of items we look
after and/or the amount of maintenance work we do?

December 2016
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Proposal 3: Involve communities directly in maintaining the streetscape and
road-side environment

We already have various collaborative schemes in place with Parish and Town Councils and local
communities. ¥We think there are opportunities to build further on this and involve communities
directly in maintaining the streetscape and roadside environment. Joint working arrangement, such
as Lengthsman or Highway YWarden schemes, can help reduce costs whilst resulting in a service
that is more tailored to the needs and aspirations of local communities

Wiz can also see mutual benefits in better collaboration and communication betwesn local
communities and our highway maintenance service i.e. in planning road maintenance works and
responding to defects.

Q13 Towhat extent do you agree or disagres with the proposal to 'involve communities directly in
maintaining the highway'? Please tick one option only
Meither
agree nor
disagree

Strongly Tend to
agree agree

Tend to Strongly

disagree disagree bantknow

Why do wou say this?

08
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19 To what extent do you agree or disagree with the idea of the following groups taking a greater Other ideas or Comments
role in maintaining roads, pavements and the roadside environment, where they are able to?
FPlease tick one option per row

Meither Q21 Considering the maintenance of roads, pavements, verges and street furniture etc., is there
Strongly  Tendto  agreenor  Tendto  Strongly anything else you think the council should consider to help make the required savings?
agree agree disagree  disagree  disagree  Don't know

Individuals D D D D D D
Cormmunities and cormmunity groups D D D D D D
Parish/town councils l:l D D D D D

Do vou have any suggestionsfideas about the ways in which these groups could get
imwolved?

Q22 Do you have any other comments?

Q20 The council is considering whetherto increase its charges to cover more of the cost of
providing some items requested by the public, e.g. for outside their properties, such as, new
dropped kerbs for driveways, bollards, and white line H-bar entrance markings. To what
extent do vou agree or disagree with the principle of the council seeking ull cost recovery for
such work? Please tick gne option only

Meither
Stranghy Tend to Tend ta Strong by \
agree agree E:jgree nar dizagree dizagree Dot know
|Sagree
O ] O ] O ]

Why do you say this?

45 December 2016
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About you

Leicestershire County Council is committed to ensuring that its services, policies and practices are
free from discrimination and prejudice and that they meet the neads of all sections of the
community

We would therefore be grateful if you would answer the questions below You are under no
obligation to provide the information requested, but it would help us greatly if you did

Q23 Are you male or female? Please tick one option only
Male

Female

Q24 Gender |dentity. A person has an intemal, deeply held sense oftheir own gender. For trans
people, their own sense of who they are does not match the sex that society assigns to them
wihen they are born.

Iz your gender identity the same as the gender you were assigned at hirth? Fleasze tick one
option only

fes
]

Q2% What was your age on yourlast birthday? (Please enter your age in numbers not words)

Q26 What is vour full postcode? This will tell us how far people are travelling to use our services . |t
will not identify your house

Q27 Are you a parent or a carer of a young person aged 17 or under? Please tick one aption only
es
Mo

It yes, what are the ages ofthe children in your care? Please tick all applicable
0-4
5-10
11-15
16-17

Q28 Are you a carer of a person aged 18 or over? Please tick gne option only
es
Mo

December 2016
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Q29 Do you have a long-standing iliness, disability or infimity? Please tick one option only
es
Mo

Q30 What is your ethnic group? Flease tick ane option only
White
Mixed
Asian or Aszian British
Elack or Black British
Cither ethnic group

Q31 What is your religion? Please tick one option only
Mo religion
Christian {all denominations)
Buddhist
Hincu
Jewish
tuslim
Sikh

Ay ather religion

Q32 Are you an employee of Leicestershire County Council? Please tick one option only
Yes
Mo

Q33 Many people face discrimination because of their sexual orientation and forthis reason we
have decided to ask this monitoring question. You do not have to answer it, but we would be
grateful if you could tick the box next to the category which descnbes your sexual orientation
Please tick one option only

Bi-zexual

Gay

Heterasexual / straight
Leshian

Cither

Thank you for your assistance. Your views are important to us. When the consultation closes in
September 2016, we will report the results back to the council's cabinet in Autumn 2016,

Flease retum vour completed survey by midnight on 25th September 2016 to: Highways
Strategy Consultation, Leicestershire County Council, Have Your Say, FREEPOST MNAT 18685,
Leicester, LE3 8XR

Data Protection: Personal data supplied on this formwill be held on cormputer and will be used in accordance with the Data Protection Act
1998, The information you provide will be used for statistical analy sis, management, planning and the provision of services by the county
council and its partners. Leicestershire County Council will not share any information collected fromthe 'About yvou' section of this survey
with its partners. The information will be held in accordance with the council's records management and retention policy. Information which is
nat in the ‘About you' section of the guestionnaire may be subjectto disclosure under the Freedam of Information Act 2000
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Appendix 2 - Demographic profile of respondents

Number of respondents % of respondents Number of respondents % of respondents
Gender Male 227 53.4% Parent/carer  Yes 105 24.8%
Female 198 46.6% No 319 75.2%
Gender identity  Yes 401 99.8% Parent/carer of 0-4 23 5:1%
No 1 0.2% 5-10 33 7.3%
Age Under 15 2 0.5% 1115 48 10.6%
16-17 25 5.5%
15-24 7 1.7%
Carer Yes 42 10.0%
25-34 35 8.7%
No 377 90.0%
35-44 69 17.2% Location Blaby 34 8.8%
45-54 106 26.4% Charnwood 104 26.9%
55-64 92 22.9% Harborough 48 12.4%
65-74 81 20.2% Hinckley and Bosworth 96 24.8%
75-84 8 2.0% Leicester 16 4.1%
85 or above 1 0.2% Melton 25 6.5%
Disability Yes 77 18.5% North West Leicestershire 49 12.7%
No 340 81.5% Oadby and Wigston 12 3.1%
Ethnicity Asian or Asian British 6 1.5% Rutland 3 0.8%
Mixed 4 1.0% IMD county 1 (most deprived) 25 6.8%
Other ethnic group 8 2.0% decile 2 25 6.8%
White 387 95.6% 3 30 8.2%
Religion Any other religion 7 1.7% 4 30 8.2%
Christian (all denominations) 237 59.1% ° 32 8.7%
6 38 10.3%
Hindu 1 0.2%
7 51 13.9%
Muslim 5 1.2% 8 37 10.1%
No religion 151 37.7% 9 50 14.1%
Sexual orientation  Bi-sexual 4 1.2% 10 (least deprived) 48 13.0%
Gay 9 2.7% RUC 2011 Rural hamlets and isolated dwellings 17 4.4%
Heterosexual / straight 317 93.5% Rural town and fringe 65 16.8%
Lesbian 2 0.6% Rural village 67 17.3%
Other 7 2.1% Urban city and town 238 61.5%
LCC employee Yes 80 19.1%
No 338 80.9%
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Appendix 3 - All open comment themes

Q8a: Proposal 1 - by sentiment Q9e: Other criteria to consider for prioritising schedule - by sentiment
Positive Prioritisation of risk/use is good/effective/makes sense [71 Suggested Safety risk 17
General acceptance of proposal 137 criteria Impact on cyclists/motorcyclists '8
Proposal is good solution to financial challenge 31 Damage risk |6
Right first time' approach is good 17 Alternative transport options '5
Safety is prlorlty/lmy:.:ortant 10 Impact of delayed maintenance/repair |5
' Use of assessment. and structure is good |9 Traffic/demand for road use |B
Negative Concern for minor/rural roads/areas 48y Delays caused 4
Delaying low/medium risk defects could increase danger/cost [SSHIEEGN Envi tal -
Concern about pot-holes 2700 nvironmen i Imlpéck 5
Concern for cyclists/motorcyclists 24000 egalris
Concern about previous/current highway repair/maintenance methods |23 ) Other 3
Repairing medium/low risk defects could be delayed/forgotten 2200 Value of location of problem/defect |3
Concern for specific service users 8l Flood risk 12
Current problem - Road maintenance i3l HGV/heavy vehicle usage on road 2
Council tax comment 124 Road structure 1
Current problem - Pavements/paths 128 Suggestion  Use preventative model/invest to save/long-lasting measures 18
All defects/roads should be equally important [l Reduce specific highways items/services 12
Concern about council strategy/management/decisions 10 Improve roads/highways items/services 9
Current problem - Grass/verges/hedges 7l Do not use road use as criteria 7
Concern for applicati(.)r?/.impact of propo'sal 6 Plan effectively 6
Criticism of consultation [§ Specific methods to raise income/make savings 5
Current problem - Roads used as rat-runs |§
. How to spend budget 4
General rejection of proposal & R . .
Partnership with other councils/groups/residents 3
Current system works B . . . . L
X . Consult with public/communication is important 2
Current problem - Traffic calming measures |2 . i X .
Current problem - Gullies |1 Use detailed/timely inspections 2
Ban HGVs from specific roads/areas 1

Current problem - Road signs |1
Suggestion Right first time' approach 13 Negative Concern for minor/rural roads/areas [ 220

How to assess priorities/make decisions 8 Concern for other specific service users [SIIIIIN
Other specific suggestion 8 Concern for cyclists/motorcyclists 7N
Alternative model 6 Delaying low/medium risk defects could increase danger/cost S
Priorities 6 Concern about pot-holes |48
Reduce traffic calming measures 5 Criticism of previous/current highways service |48
Use private organisation to maintain/repair roads/pavements 5 Concern for public involvement 21
Keep residents/communities informed 4 Concern for legal ramifications Ji
Mainftain verges g Council tax comment L
- Reduc‘e numb‘er‘c? road signs Traffic/demand for roads is increasing @
Other Need more information/Definitions needed 30 " .
. . Misc Misc 8
Misc Misc 2
n/a No 5

0 20 40 60

Number of respondents 0 5 10 15
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Q10l: Other criteria to consider for deciding priority - by sentiment

=
o

Suggestion Consider service users needs
Prioritise safety
Use long-lasting repairs, not quick fixes
Cut grass/verges/trees
Areas to prioritise
Other specific
Consider value of location of problem/defect
Partnership with other councils/groups/residents
Reduce highways items/services
Consider ability for service user to avoid defect/problem
Consider damage risk
Consider visibility of defect/in area
Assess viability of repair
Consider impact of delayed/failed repairs
Re-use signs
Negative Concern for minor/rural roads/areas |9
Concern for other specific service users SN
All defects/roads should be equally important [N
Concern for cyclists/motorcyclists 4R
Concern for legal ramifications |48
Concern about pot-holes |37
Concern about previous/current highway repair/maintenance methods |38
Comment about council tax 288
Criticism of previous/current highways service [l
Delaying low/medium risk defects could increase danger/cost [l

PR P NNNWWWS DN O

n/a No/Don't know 5
Misc Misc 6
0 5 10

Number of respondents

Q12a: Proposal 2 - by sentiment

Positive General acceptance of proposals [52

Negative Safety/liabilityconcerns [Z2

Criticism of / concern over council spending decisions / prioriti.. 200088
General concerns over impact |20
Other 2600
Need to reduce car use / encourage sustainable transport 158
There for a reason [14%
Concern over responsibility [l
Council tax comment [l
Criticism of question / more information needed to answer [l
Concern over condition of infrastructure / roads 5§
Concern over impact of sharing responsibility |4
Concern over visual impact &
Concerns re. grass cutting &
Health concerns |4
Concern over street lighting |B
Council responsibility |8
Public provisions should be maintained |B
Concern over damage to vehicles |1
Concern over impact of privatisation |1
Do not remove items due to non-maintenance |1
Environmental concerns |1
Need one person to report issues |1
Regular maintenance reduces cost over time |1
Suggestion Review/remove or limit specific infrastructure features 34
Greater local involvement / consultation
Prioritise cycle paths
Consider why constructed in the first place
Pass on responsibility / involve other stakeholders
Improve efficiency
Service companies to reinstrate roads to previous standard
Address pavement parking
Focus on reducing driving speeds
Limit roadwork measures
Raise funds through targeted charging
Reduce regularity of maintenance
Seed verges with wild flowers
Suggestion - Withdraw as agent for the Highways Authority
Other Depends on various factors
Prioritisation / risk-based approach needed
Misc
Need evidence that items removed are not important to citize..
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Q13k: Other items that could be reduced - by sentiment

Suggested
item/service

Traffic calming measures 27

Road/pavement signs/posts

Cycle lanes/paths

Increase traffic calming measures

Road markings

Shrubs/flowerbeds

Other specific suggestion

Road maintenance/improvement schemes
Grass/verge maintenance

Other specific item/service

Vehicle activated signs

Street lights

Increase shrub/tree/verge maintenance
Number of new items

Other Changes to personnel
suggestion Other safety measures
Positive Positive comment
Misc Misc
n/a No/None/Don't know
Safety should be a priority

Concern for rural roads/areas

Concern that reductions will increase costs

Hl—‘NwW-hU'!m\l\l\l\I:
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Number of respondents
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Q17: Other considerations for reducing items looked after/
maintenance - by sentiment

=
~N

Suggestion Support for greater local responsibility
Reduce/remove specific items/areas
Assessment of value for money / options needed
Encourage community collaboration / civic pride
More efficient planning/organisation needed
Pass certain costs on e.g. service providers / heavy users
Focus on quality
Focus on reducing litter / recycling measures
Use specific groups for work e.g. jobseekers, offenders
Reduce HGV road usage
Review/prioritise approach to grass/verge cutting
Road sign cleaning
Share contracts
Negative Concern - devolving responsibilities requires sufficient funding 22NN
Concerns over willingness/ability of local communities to be involved IO
Safety concerns 12NN
Council responsibility [SEN
Other |80
Council tax comment 70000

Concern - public could be unaware of who to approach with issues L

Liability concerns |1

Sharing responsibilities will lead to greater expectations 1

=
(o)}
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Misc Misc 10
n/a Parish Council already responsible for certain areas 2
0 10 20

Number of respondents
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Q18a: Proposal 3 - by sentiment

Positive

Negative

Suggestion

Other

Make use of local knowledge 33
Good for community collaboration / civic pride 132
Other (general support overall) 113
Certain tasks could be carried out by community |9
Local responsibility ‘9
Local action reduces costs 2
Quicker turnaround time 2
Good for local employment |1
Wardens work |1
Concerns over willingness / ability of community to carry out 4SE
Concern over cost / resources S5
Council responsibility |[SONEEN
Council tax comment A58
Health & safety concerns [
Other 80
Liability concerns 728
Criticism of/don't understand proposals |51
Quality concerns |51
Concern over effectiveness of proposals 4
Prefer to pay for maintenance 2
Wardens not needed |2
Priorities wrong |1
Proposals mean additional bureaucracy |1
Unsustainable |1
Use specific groups of people e.g. youth groups, offenders 8
Contract local farmers
Use of technology
Adopt a verge scheme for local volunteers
Areas without local council need one
Help register for those unable to care for area outside property
Provide maintenance teams with more decision-making power
Misc 12
Balance needed when considering scale of local involvement
Requires good organisation/coordination
Support of County Council needed
More information / detail needed
Appearance should not be a concern

PR R R NN
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Q19d: Involvement of others - by sentiment

Positive General support for some responsibilities to be passed to communities 121
Suggestion Encourage/support community responsibility 31
Use specific groups of people 13
Ensure responsible person/coordination in place 6
Learn from existing good examples 5
Report issues 3
Use technology to involve groups/communities 2
Better response from Council required 1
Do not involve Parish Councils 1
Ensure suitability of proposals 1
Make better use of financial resources 1
Use local knowledge to prioritise resources 1
Negative Concern over resources needed 210
Safety concerns [N
Council responsibility [OF
Concerns over willingness of communities to take responsibility /S8
Other 8000
Concern over ability of local communities / council to take responsibility |58
Concern over insurance requirements |1
Criticism of question/don't understand proposals |1
Misc Misc 16
n/a Adequate skills / training needed 14
Depends on local leadership 1
0 10 20

Number of respondents

December 2016
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Q20a: Full cost recovery - by sentiment

Positive If work only benefits individual residents, they should pay /86
General acceptance of proposal '35
Work is not essential [10

Negative Occasionally work is essential e.g. access issues, disability, safety [SOREN

Current costs too high 16}
Tax comment {3
Concern for economically deprived residents/areas |91
If work benefits community, cost should be shared |8
General rejection of proposal |7
Concern for potential impact of proposal |5
Concern for council priorities/strategy/operations |4
Concern for how cost recovery would be managed |1
Private organisations should compete 25
Assess case-by-case/means-testing 17
Other specific suggestion 10
Reduce costs 7
Other Don't know/Need more information 7
Other - Misc 2

Suggestion

0

Number of respondents

December 2016
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Q21: Making required savings - by sentiment
Suggestion Effective planning / use of resources
Remove/reduce specific items/areas e.g. signage, lighting

Prioritise works / stop unnecessary works

Focus on quality

Pass certain responsibilities to parish/town councils/local communities
Pass cost onto organisations/individuals responsible for damage/maint..
Improve approach to grass / tree maintenance

Improve local communication / consultation

Raise additional funding

Other suggestion

Focus on reducing road use

Use technology more

Charge for commercial roadworks

Focus on safety

Encourage/support sustainable transport

Lobby for more funding

Outsource works

Use in-house staff/resources

Increase council tax for extended properties

Instill pride in workforce

More litter bins to reduce fly tipping

Protect highways budget

Provide incentives for local communities

Provide redundant equipment to parish/town councils

Regular monitoring

Set up East Midlands Highway Alliance

Use specific groups of people

Withdraw from acting as Highways Authority

Negative Other negative
Concerns over impact of visual deterioration

Council Tax comment

Misc Misc
None

52
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Q22: Other comments - by sentiment

Positive

Negative

Suggestion

Other
n/a
Misc

Positive comment about current highways service
Positive comment about consultation
Interested in being involved in highways maintenance

6
2
1

Negative comment about current highways service 250w
Criticism of council strategy/planning 16N
Concern for other service users [I20NNN
Negative comment about consultation [EONEEN
Comment about council tax SN
Concern for minor/rural roads/areas [0
Concern for cyclists [Z000
Concern for other consequences of service reduction |70
Concern for legal ramifications 181
Delaying low/medium risk defects could increase danger/cost |8l
Concern about pot-holes |2
Reductions in highways services is dangerous 12

Specific methods to raise income/make savings
Improve highways service/items

Improve planning/strategy/operations

Improve communication intra-agency/with public
Use preventative model/invest to save
Partnership with other councils/groups/residents
Prioritise safety

Requests for works in specific locations

Other specific

Raise council tax

Reduce use/demands on roads

Reduce council tax

Use private contractors

Other - Road use/demand has increased
No/Don't know/Not applicable

Misc

21
18
15
10
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About the Strategic Business Intelligence Team

The team provides research and insight support to the council,
working with both internal departments and partner organisations.

The team provides assistance with:

e Asset Mapping

e Benchmarking

¢ Business case development
e Community profiling

o Consultation

o Cost benefit analysis

e Journey mapping

¢ Data management

e Data cleaning/matching

o Data visualisation/ Tableau
e Engagement

e Ethnography

e Factor/cluster analysis

e Focus groups/workshops

December 2016

Forecasts/modelling
Literature reviews

GIS Mapping/ Mapinfo
Needs analysis

Profiling

Questionnaire design
Randomised control trials
Segmentation

Social Return on Investment/evaluations
Statistical analysis/SPSS
Surveys (all formats)/ SNAP
Voting handsets

Web analytics

Web usability testing

54

Contact

Jo Miller
Strategic Business Intelligence Team Leader

Strategic Business Intelligence Team
Strategy and Business Intelligence
Leicestershire County Council
County Hall, Glenfield

Leicester LE3 8RA

Tel: 0116 305 7341
Email: jo.miller@leics.gov.uk
Web: www.lsr-online.org
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Strategic Business Intelligence Team
Strategy and Business Intelligence
Chief Executive’s Department
Leicestershire County Council
County Hall

Glenfield

Leicester

LE3 8RA

ri@leics.gov.uk
www.lsr-online.org

Leicestershire
County Council

If you require information contained in this leaflet in
another version e.g. large print, Braille, tape or
alternative language please telephone: 0116 305 6803,
Fax: 0116 305 7271 or Minicom: 0116 305 6160.
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